Housing Opportunities Action Council (HOAC)
Mid-Point Update to the Ten Year Plan to Address Homelessness
Keystone Strategies (2017-2019)

Example Overall Goal:
By 2019, reduce homelessness in
Benton County by XX%.
Emergency Shelter

Temporary Housing

Entry into Permanent Housing

 5.1. Establish permanent location (s)
for year-round emergency shelter for
men, women, and families (4).

 5.2. Establish other temporary
housing strategies (e.g., legal camp
site, scattered site tent/car camping,
Oxford houses, etc.) (9).

 5.4. Facilitate entry into permanent housing among those experiencing homelessness
or living in temporary housing (e.g. second chance rental classes, flexible financial
assistance for move in costs, employment, rental assistance, etc.) (4).

Permanent Supportive Housing

Day Time Drop-In Center
 4.2. Establish a permanent site for Corvallis Day Time Drop-In Center & Stone Soup
(8).

Behavioral / Mental Health
 3.6. Increase capacity to provide mental health

Comprehensive Care Coordination


treatment and detox services (1).
Supporting Activities:

 4.4. Strengthen partnerships with Law Enforcement
and Mental Health to ensure mental health and
other support needs are appropriately addressed
(4).

 5.7. Secure more permanent supportive housing for special populations (e.g. case
management, mental health, substance abuse (7).

2.1. Increase capacity to provide for
comprehensive, well-coordinated case
management services aligned with health care
transformation (2).
Supporting Activities:




2.3. Develop, implement, and evaluate coordinated
entry, assessment, and application process (14).
2.4. Establish centralized, comprehensive data
system to understand size, scope, and needs of
population (14).

= TOP 5 Keystone Strategies (and Supporting Activities) based on feasibility and impact scores.

Housing Supply


5.9. Increase the affordable housing supply in
Benton County (2).
Supporting Activities:






1.1. Develop messaging strategy to build support
for affordable housing advocacy (9).
1.2. Build capacity of HOAC and community to
mobilize and advocate for policy, planning, and
funding opportunities (18).
1.3. Advance priority policy recommendations (21).
1.4. Track emerging policy, planning, and funding
opportunities (9).

BOLD = TOP 11 Keystone Strategies (and Supporting Activities).

(#) = Priority Ranking

